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CHAPTER THREE
| NSTALLATI ON COMVANDERS

301. | NSTALLATI ON COWANDER M SSION I nstall ati on Conmanders
(ICs) are assigned overall responsibility for the performance of
installation operations and assigned MFT. [|Cs are supported in
perform ng this mssion by regional PMs. PM provide specific
support and techni cal managenent/oversi ght/task direction of
assigned functions. 1Cs are the Responsible Oficers in Comand
of their installations.

a. A key organizing concept approved by the Regiona
Executive Steering Comrittee was that Installation Comranders
will be responsible for those duties nornmally associated with
command for both the IC staff and their assigned Regi onal PM
staff. The intent is not to create separate and di stinct
over head requirenments for overseeing installations and nmanagi ng
prograns, but to have a single unified command organi zati on that
fulfills both requirenents (e.g., each ICwll have a single
adm ni strative support organi zati on, Command Master Chief, etc.)

b. For commands reporting to COMWAVREG M DLANT in an ADDU
capacity as regional PMs (i.e., PWC Norfol k, NCTAVSLANT, FISC
Norfol k), command responsibilities and duties for regiona
prograns will be executed fromwthin existing manpower
resources resident at the respective commands.

c. For those installations reporting to COWNAVREG M DLANT
who are geographically renote fromthe Hanpton Roads NCA (e.g.,
NAS Kefl avi k, NAVSUPSTA Mechani csburg), Installation Managenent
(I'M functions will be fully performed by those organizations
Wi thin current assigned resources. Future opportunities for
i ncluding these installations into the regional PM concept wl|
be exam ned and executed if deenmed cost effective and
appropri ate.

d. Command responsibilities for I Moversight functions at
Nor f ol k Naval Shipyard will be perfornmed by Norfol k Naval
Shipyard, as the IC, fromresources aligned to the Md-Atlantic
Region fromthe Installation O ai mant Consolidation and/ or
exi sting command support resources resident at that command.

301. 1 I NSTALLATI ON COMWANDER ASSI GNVENTS. Current 1C
assi gnnment s:
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Naval Station, Norfolk - Assigned as IC for Sewells Point
conplex (to include all 1C functions fornmerly perfornmed by
NAVSTA Norfol k and NAS Norfol k). |Imrediate Superior in
Commander (1SIC) for Transient Personnel Unit, Norfolk and Navy
Brig, Norfolk.

Naval Air Station, Cceana - Assigned as IC for Naval Air
Station, Oceana (to include all 1C functions fornmerly perforned
by NAS Cceana and Fl eet Conmbat Training Center Atlantic
(FCTCLANT) Dam Neck), including Navy Auxiliary Landing Field,
Fentress.

Naval Anphi bi ous Base, Little Creek - Assigned as IC for
NAVPHI BASE Littl e Creek.

Naval Weapons Station, Yorktown - Conmanding O ficer,
LANTORDCOM i s dual -hatted as |1 C for WPNSTA Yorktown (to include
all I1C functions fornerly perfornmed by WPNSTA Yor kt own and FI SC
Norfol k (for Cheat ham Annex)).

. Atlantic Fleet Headquarters Support Activity - Assigned as IC
for the CI NCLANTFLT conpound and Lafayette Ri ver Annex,
i ncluding Norfol k Crossing and Ben Mreell Housing.

301.2 | NSTALLATI ON COVWANDERS | N NEW REG ONAL ORGANI ZATION  As
aresult of the I1CC, additional new installation nmanagenent
organi zati ons are assigned to the CI NCLANTFLT cl ai mancy and,
subsequently, to COWAVREG M DLANT. These new installation
organi zations are assigned the follow ng areas of responsibility
and directed to ensure all IMfunctions are properly perforned:

Naval Support Station, Norfolk Naval Shipyard (NAVSH PYD)
Portsnouth - Additional duty assignnment for the Conmandi ng
O ficer, Norfolk Naval Shipyard, Portsnouth, Virginia.
Responsi ble for all BOS/IMfunctions fornerly performed by
NAVSHI PYD Nor f ol k.

Naval Support Station, Mechani csburg - Responsible for all IM
and BOS functions formerly perforned by Navy Inventory Control
Poi nt (NAVI CP), Mechani csburg and NAVI CP Det achnent
Phi | adel phi a.

Fl eet and Industrial Supply Center, Norfolk - As ADDU reporter

to COMNAVREG M DLANT, responsible for all I Mfunctions onboard
Craney |sland Supply Depot.
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302. DUTIES, RESPONSIBILITIES AND AUTHORITY OF THE | NSTALLATI ON
COWANDER. As the I C and Responsible Line Oficer in Comrand
for the installation, the following responsibilities are

assi gned:

Responsi bl e for station operations; base appearance; and
mai nt ai ni ng good order and discipline on the installation

Responsi ble for the safety, welfare and protection of
personnel and property assigned

Responsi ble for the Installation Mssion and Tasking;
coordi nates activities across functional PMIines to neet
installation mssion and tasking requirenents

Act as COWAVREG M DLANT' s representative; conduct/coordi nate
l'iaison with local municipal governnents and communities and
support federal visits/responses for assigned geographic area

Act as advocate for installation personnel, tenants and
cust onmers

Manage the Installation Commander Operations Target (OPTAR).
The Regi onal Resources Service Ofice, as the single,
centralized regional Conptroller and manpower resource manager
wi |l provide technical assistance, policy guidance and direct
support to assist the IC in managi ng fundi ng and nanpower
resour ces

Serve as regional Executive Steering Commttee (ESC) nenber

Coordi nate with Regi onal Program Managers in the performance
of installation m ssion

Assess quality of BOS services at the installation; provide
oversi ght and advocacy for tenant support

Coordi nate functional storefronts on the installation with PM
to ensure effective delivery of program services

Exercise mlitary jurisdiction over those mlitary and
civilian personnel assigned to the installation U C

Prepare concurrent Fitness Reports/enlisted eval uations/
civilian performance appraisals for ADDU functional storefront
personnel as directed. The senior PMresponsible individual,
mlitary or civilian, will have an ADDU reporting rel ationship
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with the Installati on Commander. The 1C will coordinate PM
support through this individual and provi de assessnment through
t he eval uati on/ apprai sal process (concurrent evaluation for
mlitary, input into performance appraisal for civilians) of
support provided.

Integrate requirenments at the installation | evel between PMs
during budget calls and nandatory revi ews

Exerci se installation exclusion and renoval authority

302.1 SPECI FI C FUNCTI ONAL RESPONSI BI LI TI ES ASSI GNED TO

| NSTALLATI ON COMVANDERS. The IC will provide several specific
prograns/ functions, supporting, as necessary, both the
installation mlitary and civilian assigned to the specific
PM | C and those regional program manager personnel who work
onboard the installation. The specific services to be provided
by the IC are:

Provi de consol i dat ed peopl e prograns - DAPA, Career
Counsel i ng, Physical Readi ness Testing, CGeneral Mlitary
Trai ni ng, Command Fi nanci al Specialist, Command Managed Equal
Qpportunity, Indoctrination, Fam |y Advocacy Program i ai son and
Urinalysis Testing for all PM personnel assigned to work onboard
the installation.

Installation |level Public Affairs support - Were no public
affairs assets are assigned, serve as advisor on all public
affairs matters, inplenent regional PA policy, execute
installation | evel program planning. Supports all program
managers with resources assigned to the installation.

Installation level Legal Services - JAGC OGC attorneys and
| egal support staff will provide services in direct support of
| egal m ssion outlined in SECNAVI NST 5430. 27A and SECNAVI NST
5430. 25D

Conmand Eval uation Services - Execute command | evel command
eval uati on and managenent control program Coordinate with
Regi onal | nspector General O fice on Congressional inquiries,
hotlines and other issues pertaining directly to the
instal l ation.

Installations Religious Prograns — Execute installation |evel
Rel i gi ous prograns in support of hosted tenant and PM popul ation
on installation.
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- Religious Services for Sewells Point conplex (including
Cl NCLANTLFT conpound and Lafayette River Annex) wll be provided
by NAVSTA Nor f ol k.

- Religious Services for Dam Neck/ Cceana wi || be provided by
NAS Cceana, as COceana |C.

- Religious Services for all other installation popul ations
will be provided by current |C providers.

Installation level First Lieutenant — Support installation
requi renents (Base Beautification/C eanliness, Disaster
Prep/ cl eanup and manage wor ki ng parties) and program rmanagers
onboard the installation.

I nstall ati on Di saster Preparedness Pl anning, Coordinati on and
Execution - Devel op, coordi nate and execute, as required,
installation | evel plans and coordinate activities to neet
natural or civil energencies affecting the installation. Assign
responsibilities and nonitor execution within the framework of
regi onal plans and actions.

I nstall ati on Navy Exchange Oversi ght - Retain current
responsibilities as |Inmediate Superior in Conmand (ISIC) of
installati on Navy Exchange organi zati ons associated with each
respective installation.

302. 2 DUTI ES AND RESPONSI BI LI TI ES OF THE | NSTALLATI ON COVMANDER
COMWAND STAFF. The 1C s command, executive and adm nistrative
support staff will be responsible for the foll ow ng,
specifically in support of overall installation operations. As
di scussed in paragraph 301, the command staff for the IC al so
perfornms all command, executive and adm nistrative support
responsibilities for the assigned regional program

Managenent and oversi ght of the operation and adm nistration
of the installation

Install ati on/ program | evel information security (clearances
and classified material)

Installation | evel command support services such as
adm ni stration, Command Master Chief, indoctrination, etc.

Pl anni ng/ noni t ori ng/ coordi nati ng the execution of |IC policies.

Instal | ati on/ Program Level Managenent Support Services
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- Admi nister internal position nmanagenent program interface
wi t h Regi onal Support Services Ofice and servicing HRO on al
civilian personnel actions affecting installation and regi ona
program personnel assigned to the | C/ PM

- Devel op non-rei nbursabl e Support Agreenments (1 SAs/ MlUs/
MOAs) to delineate support to tenant conmands and hosted
operating units, as necessary.

- Performmlitary manni ng and adm ni strative services for
assigned mlitary personnel.

303. ADDI TI ONAL COVMAND RESPONSI Bl LI TI ES FOR PORT OPERATI ONS
REG ONAL PROGRAM MANAGER/ | NSTALLATI ON. COVMANDER FOR NAVAL
STATI ON, NORFOLK

a. Exercise mlitary command as |1SIC and reporting senior
for Transient Personnel Unit, Norfolk and Navy Brig, NorfolKk.

b. The mssion for these organi zati ons are:

Transi ent Personnel Unit (TRANSI TPERSU), NorfolKk.
To provide single service transient processing for mlitary
personnel w thin the Hanpton Roads Regi on.

Navy Brig, NorfolKk. To be an efficient and
effective correctional facility which provides for the
education, training, rehabilitation and wel fare of offenders
with a viewto their honorable restoration to duty, or return to
civilian life as useful citizens as set forth in Title 10 U. S.
Code.
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